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DISTRICT

Y UCLUELET

COMMITTEE OF THE WHOLE MEETING
Wednesday, February 19, 2020 @ 7:00 PM
Activity Room One, Ucluelet Community Centre,
500 Matterson Drive, Ucluelet
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GRANT-IN-AID APPLICATION FORM

0CT 16 2019

District of Ucluelet

Organization:

Name of Organization:
Ukee Public Market Society

Society Registration #: ] Contact Person: | Contact Person Position:
$-0060079 Marnel Saunders President

Phone: | Fax: | E-mail:

n/a _

Mailing Address:
I Uc!ue'et B.C. VOR 3A0

Organization Type: |
O Health/Social Services B Tourism/Economic Development O Youth Services

Arts & Culture [ Sports & Recreation [ Other:

Purpose of Organization:
To coordinate, promote and operate a local Artisan Market in Ucluelet located at the Village Green on the Historic
Harbour Waterfront.

Organization’s Objectives (attach additional information if available):

To provide an opportunity to showcase the local Artisans through arts and crafts. The Ukee Market takes place every
Sunday between May and October with an additional Holiday Market in the fall.

The Market also promotes a gathering place for Locals and visitors to congregate, enjoy the area, the music , and a
sense of community and cooperation.

Nature of Services Provided by Organization:

The Ucluelet Sunday Market provides a family friendly event for our community and visiting tourists to meet local,
independent vendors. This weekly event creates a gathering place to enjoy the Village Green and the neighbouring
shops, attractions and restaurants.

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Grant Application? functions?

. Local Ucluelet Residents benefit economically with the opportunity to
Approx. 5000 visitors per season Vend their handiwork; and it is also an opportunity to enjoy the music.
Visitors benefit from one on one interaction with the local Artisans
which enhances the visitors experience. The Market and music
attracts foot traffic down to the Village Green every Sunday.

Ukee Public Market Society Marnel Saunders, President Page 3 of 83



Grant:

Grant-in-aid Amount Requested: | $2500.00

Activity or Functions to be Supported by this Grant Application:

The amount requested is to employ a contract Market Coordinator for the 2020 season.
The Market Coordinator's duties ( under the supervison of the volunteer board) are:

1 - Manage email, and Social Media accounts

2 - Collect the fees from both Seasonal and Drop in Vendors

3 - Set up and supervise the Sunday Market.

4 - Collect Vendor information for Market improvements

5 - Coordinate the weekly music

6 - Assist with Administrative duties as needed

The current hourly rate is $20 per hour for 125 hours in the season

Implications for the Organization if this Grant is not approved:

Through receiving the grant we were able to establish ourselves in 2019 and build a reliable reputation as part of the
Ucluelet landscape. The grant allowed us to employ a Market Coordinator which was invaluable when it came to
coordinating, supervising , communicating with and establishing good relationships with the Vendors; bringing a
welcoming positive energy and consistency to the Market. We continue to draw steady foot traffic throughout the
Market, regardless of weather and draw tremendous support from the Community through attendance and in our
Social Media presence.

Without the Grant we would be unable to employ a Market Coordinator and all of the good work and momentum that
we have established over the last 2 seasons would be jeopardized. The additional workload on the board would
diminish their ability to focus on raising the Market's profile and could adversely effect the Market's ability to grow and
to sustain the growth that it has obtained.

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: ‘/)70/@@% CW

Position\Title: Marnel Saunders President  ({hy Wl Ao ’
Date of Application: /31 @@(@/ﬁl\/ %,U //C] '

OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Ukee Public Market Society Marnel Saunders, President Page 4 of 83



[)?A DISTRICT OF

@@ UCLUELET

Name of Organization: Food Bank on the Edge

Society Registfaﬁ’on #: | Contact Person: | Contact Person Position:
884556911-RR0001 Cris Martin: Board: President
| Phowe: : | Fax: | E-mail:
nla I

Mailing Address: || lfuctuelet BC vor 30

Organization Type: '[ ,
Health;/Social Services [1 Tourism,/Economic Development [I Youth:Services
£J Arts & Culture [ Sports & Recreation I Other:

Purpose of Organization: To operate a food: bank for persons on the west coast of
Vancouver island, in. need of assistance;

| ‘Organization’s Objectives {attach additional information if availabie):
-see attached

Nature of Services Provided by Orgamnization:
-see attached

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?
' - see attached

Food Bank on the Edge Cris Martin, Board President Page 5 of 83



Activity or Functions to be Supported by this application: (if applying for
an:In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/locatiow etc):

-see€ attached

Implications for the Organization: if this application is not approved.
| Would the project occur if partial funds were awarded?
-see attached '

{(not applicable to In-Kind requests)

| Gramt-in-aid Amount Reguesced: } $ 2:000.00 i
, .

Declaration: On behalf of the organization, I'hereby declare that the information included
in this application is true and correct to the best of my knowledge.

| Signature: , CZ/M/) 77/) Vi % .

Position\Title: Board President’
Date of Application: - Decmber 3, 2019
OFFICE USE ONLY

 Date Application Received:

Amount Awarded:

Food Bank on the Edge Cris Martin, Board President Page 6 of 83



‘District of Uciueiet Grani-in-Aid Confribution Appiication Form
Food Bank on The Edge

1) .0 .do all such things as are incidental or conducive to the attainment of the
purpose of our organization: (operation.of a food bank for the residents of the
West Coast of Vancouver Island in need of assistance}

2} to offer services in: conjunction with: those of Food Banks BC from: time to time

3) to work toward our goal of reducing food insecurity on the west coast of
Vancouver Iskand

Nature of the Services Provitied by Organization:

-Weekly hamper distribution to each client (available to each client once a month)
-Delivery of weekly hampers through WCRS 1o Tofino, and First Nation communities of
Ahousaht, Ty-Histanis, and Hesquiaht

-Monthly hamper top-up to each client {available to each client once a month)

-Annual Christmas Hamper for residents of Ucluelet and Ucluelet First Nation

-Free store '
-Financial support of food programs in: our community: West Coast Resource Society
weekly luncheon and yearly Christmas lunch;, breakfast club at Ucluelet Elementary
School (UES), snack program at UES: breakfast club at Ucluelet Secondary School
(USS), Homework Ciub (USS), Resource Room: snack support (USS)

-Coordinate with: other agencies to ensure our clients are receiving all the resources and.
help available on the West Coast

How Many Peopie do you expeci to serve by this appiication

FBOTE provides an average of 50 individual hampers, 40 family hampers, and 50 top
up hampers per:month.

Who are the people to benefit from vour activity or functions?

-All registered food bank clients in Ucluelet, Tofino and the five surrounding First
Nations.

-Any student of the USS or UES who attends any of the programs listed under services
above

-Any community member who attends the weekly community lunch at the West Coast
Community Resource Cenfre.

Food Bank on the Edge Cris Martin, Board President Page 7 of 83



-The Food bank free store is avaitable to ath community members

Activities or Functions to:-be Supported by this application

The grant-in-aid request of $2,000' would be used to purchase food at times of the year
when, donated food items are depleted. FBOTE is generously supported: by food
donations from cur community; however, the majority of donated mon-perishable food is
received in the October food drive and in December.

In- Kind Request

Request thewse of the UAC Hall one day in December 2020 1o assemble the Christmas
. hampers.

Implication for the Organization if this application is not approved? Would the

project occur?

. If this funding is not approved the FBOTE would explore other avenues for funding, or
would undertake an additional fundraiser in our community. if funding sources such as
the Grant-in-Aid are no longer available, the board would have to re-evaluate the grant
we currently support for the WCRS and/or the financial support of the school programs.

Additional 'Grant application information per policy

Board Members

President — Cris Martin
Vice-President — Leslie Andersom
Treasurer — Barbara Millar
Secretary — Laurie Bird

Director - Tierney Schvienk

Other grants and donations:

We receive money from individuals, businesses, and other organizations; fund-raising
activities; returnable bottle returns; and coin jars, and financial support from Food Banks
BC.

The Food Bank on the Edge (FBOTE) does not-receive any provincial or federal
funding.

-FBOTE receives a permissive tax exemption each year.

-District of Ucluelet has waived the fee for use of the UAC hall for the Christmas hamper
assembly in previous years.

Food Bank on the Edge Cris Martin, Board President Page 8 of 83



Please note: v
-FBOTE does not have paid employees; all work is carried out by our amazing group of
.volunteers and our five board members.

*We acknowledge the District's grant-in-aid request to reduce the amount of financial
support requested from the District in each subsequent application. However, we

' request councii’s consideration: of our request for ine same amount as in past years as
this grant will support year-round services of the Food Bank rather than: a one-time
project.
*Policy 5-1850-2 Criteria: b}

Declaration

On behalf of the organization 1 hereby declare that the information included in this
application is true and correct to the best of my knowledge.

Signature (Z‘M 7/)747/&@/»

Name. Cris Martiny

Position  President

Date December 3, 2019-

Food Bank on the Edge Cris Martin, Board President Page 9 of 83
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Food Bank on The ‘Edge
2019-2020 Revenue and Expenses projection

REVENUE 2019-2020 Notes
Donations

Tax Receipted Gifts 25,000.00
Donations - Other Charities 3,000.00
Donations - Government 2,000.00 DoU
Donations - Business 1,000.00
Donations - individuals 5,000.00
Donations -Other 1,700.00
Donations - Bottles 3,200.00
Donation Jars 2,000.00
GRANTS RECEIVED 000
Total Donations _429@2
Other Revenue .

Interest & Dividends Revenue 1,000.00
Patronage Refund ’ 700.00
Total Other Revenue 1,700.00
TOTAL REVENUE 44,600.00
EXPENSE

Depreciation

Depreciation 2700
Total Depreciation 2700

General & Administrative Expenses

Accounting & Legal 1,500.00

Advertising & Promotions 100.00

Business Fees & Licenses 50.00

Courier & Postage 400.00

Fundraising expense 0.00 no fundraisers planned at this time
Groceries 23,000.00

Christmas Hamper - Groceries 8,000.00

School - USS and UES 2,000.00

Service Contract 1,000.00 research for new building
Volunteer Appreciation 250.00

Insurance 2,200.00

Interest & Bank Charges ' 25.00

Office Supplies 2,000.00

Repair & Maintenance 3,500.00 old building

Telephone ) 1,500.00 purchased new phone
Travel & Workshops 2,500.00 2020 BC food bank conference
Utilittes 3,500.00 monthly phone and internet
Grants 2,000.00 WCRS

Total General & Admin. Expenses 53,525.00

TOTAL EXPENSE 55,225.00

NET INCOME -10,625.00

Food Bank on the Edge Cris Martin, Board President Page 11 of 83
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| DEC 112018
6} Pieltiel 2 GRANT-IN-AID/IN-KIND.CANEREoN

(  UCLUELET
% APPLICATION é@ﬁ%@

"

Name of Organization: cengra) Westcoast Forest Society &
Society Registration #: | Contact Person: | Contact Person Position:
8903 6358 RR0001 Mandala Smulders Director of Operations

Phone: | Fax: l E-mail:
_ mandala@clayoquot.org

Mailing Address: py oy 641, 286 Main Street, Ucluelet, BC, VOR 3A0

Organization Type: |

O Health/Social Services O Tourism/Economic Development [ Youth Services
O Arts & Culture [ Sports & Recreation Other:

Purpose of Organization: Environment

Organization’s Objectives (attach additional information if available):

The mandate of Central Westcoast Forest Society (CWFS) is to 1)restore forest and
stream ecosystems 2)enhance aquatic and terrestrial habitat management through

employment

Nature of Services Provided by Organization:

Restoration of local watersheds in Barkley and Clayoquot Sounds, public education |
and awareness, public engagement and employment. J

How many people do you expect to | Who are the people to benefit from your activity or |
serve by this Application? functions?.

Local residents of Ucluelet, Tofino and surrounding
communities and well as visitors To the region.

20-50

Central Westcoast Forest Society Mandala Smulders, Director of Operation... Page 13 of 83



Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

CWFS aims to host a bat box building workshop and series of educational bat

gmdance for buﬂdmg the bat boxes We will partner with local organlzatlons to prowde

refreshments 1o hetp nourist the participants:

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

The prOJect may be able to proceed with partlal funds however we would have less

IAdditional in-kind requests: one full day in Activity Room and one full day of George
FraserRoomatdCeC:

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests) 3,425.00

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: Wandals Smelbilore
Position\Title: Director of Operations
Date of Application: 2019-12-11

OFFICE USE ONLY

Central Westcoast Forest Society Mandala Smulders, Director of Operation...
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286 Main Street

t Po Box 641 Ucluelet BC, VOR 3A0

S TR A : 250-726-2424
: info@clayoquot.org

clayoquot.org

District of Ucluelet
200 Main Street
Ucluelet, BC

VOR 3A0

December 11, 2019
RE: Central Westcoast Forest Society’s Grant in Aid Application
Dear Mayor and Council;

Thank you for accepting Central Westcoast Forest Society’s (CWFS) Grant in Aid application for
a bat box building workshop and speaker series. CWFS is a registered charity based in Ucluelet,
BC. The purposes of CWFS are the protection, conservation and enhancement of the natural
environment through restoration of aquatic and forest ecosystems, education, employment
and stewardship. In 2020 we aim to host a Bat Festival where we can bring attention to the
many amazing bat species living on the west coast and the important roles they play in our local
ecosystem. As part of this Bat Festival we hope to host a bat box building workshop and series
of educational events. Locals and tourist will be invited to join for a day of building bat boxes
and learning about bat species on the coast; we also aim to host a series of workshops and
speakers (professionals from PRNPR and universities) throughout Ucluelet, ideally using the
George Fraser Room as a space for speakers to present.

Frank Witter and Megan Francis from CWFS will host the bat box building workshop and will
facilitate the speakers. Once bat boxes are complete, they will be installed in the riparian area
of our restoration sites to provide roosting sites for the bats living within these watersheds;
these boxes also help us gain a broader understanding of bat populations utilizing the
watersheds we are working to restore as we are able to collect guano (feces) from roosting
sites.

We are hoping that the District of Ucluelet will help to support this event through a financial

contribution of $3,425 (see below for budget breakdown) and an in-kind contribution of one
full day of Activity Room and one full day of the George Fraser Room rental at the Ucluelet

Central Westcoast Forest Society Mandala Smulders, Director of Operation... Page 15 of 83



RECEIVED
DEC 11 2019

286 Main Street

Po Box 641 Ucluelet BC, VOR 3A0
250-726-2424
info@clayoquot.org

District of Ucluelet '

clayoquot.org

Community Centre. This project is part of our larger restoration projects with $100,000-
$400,000+ budgets — | have not included these entire budgets in order to avoid confusion, if
you require further budgetary details, please do not hesitate to ask.

$ 900.00 |Prepping materials for workshop and hosting (Requested from DOU)

Prepping materials for workshop and hosting (Requested from DOU)

$ 900.00 |Three guest speakers at $300 each - 3hrs each at $100/hr (&WFS pays)

Price per bat box for 40 boxes (Requested from DOU)

Facilitator S 45.00 20

Assistant $ 35.00 15 $ 525.00
Guest Speakers S 100.00 9

Materlals $ 50.00 40 $ 2,000.00
Refreshments S 400.00 1 $ 400.00 |in-ki
Venue for Workshop | $ 150.00 1 $ 150.00
Venue for Speakers | $ 1 250.00

Additional support CWFS receives from DOU: In 2019 CWFS had an agreement with District of
Ucluelet to remove Japanese Knotweed at Big Beach Park; this agreement was for $2000. Going
forward, we have put a request in to Abby Fortune to continue this agreement.

If you require more information on our proposal, please feel free to contact me via email
mandala@clayoquot.org or on my cell phone

Thank you for your consideration,

’

/
A~

A /
[/c

s

PR W

W

Mandala Smulders

Director of Operations, Central Westcoast Forest Society.

Central Westcoast Forest Society Mandala Smulders, Director of Operation...
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RECEIVED

DEC 12 2018

District of Ucluelet

p DISTRICT OF
/A GRANT-IN-AID/IN-KIND CONTRIBUTION
UCLUELET APPLICATION FORM

% XrLaie @@

—— R
Name of Organization: ge \/jew Seniors Housing Society \%C/
Society Registration #: | Contact Person: | Contact Person Position:
S0042895 Cathy Whitcomb Administrative Coordinator
Phone: | Fax: | E-mail:
250-726-2789 250-726-2780 admin@forestglenseniors.ﬁ

Mailing Address: g,y 833 Ucluelet, BC VOR3A0

Organization Type: l
[1 Health/Social Services [ Tourism/Economic Development [ Youth Services

[0 Arts & Culture [ Sports & Recreation Other:

Purpose of Organization: g g Housing/Seniors Advocacy and Active Participation

Organization’s Objectives (attach additional information if available):

SVSHS is reaching out to support healthy living and socialization for the Seniors of
West Coast.The value of our programing will continue to create a dependable hub for
many senijors wishing to be a part of community

Nature of Services Provided by Organization:

Forest Glen will provide the venue, plan the events, coordinate volunteers, invite guest
speakers, chefs & musicians, advertise events, continue monthly calendar/newsletter

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions? ]
West coast seniors who choose active participation
while encouraging others 1o join in. Participation

0,

40/50 per monthly luncheons has grown by 50% over the past year

Sea View Seniors' Housing Society Cathy Whitcomb, Administrative Coordin... Page 17 of 83



Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

Continue to offer our monthly luncheons with music guest speakers, guest chefs,
vmmmfammmmmwmmrppmﬁhwmmﬂm}mmm—
the addition of other smaller group functions such as seniors yoga, cribbage, shuffle |
board gardenlng rummoll and domlnos Several Wthh are already in place ‘Senlors

We would like to continue on thls path

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

It would be very dlfflcult to contmue our monthly Iuncheons W|thout funds for event

actlwtles currently in place. We are actlvely seekmg grant monies but find that our
timeline will not produce income before Feb 2020. \We experienced a lead time of almost
12-monthswith-our- New Horizensgrant:

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests) 4,500.00

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: Cathy Whitcomb

Position\Title: Administrative Coordinator
Date of Application: 2019-12-12
OFFICE USE ONLY

 Date Apphcatlon Recelved

' Amount Awarded

Sea View Seniors' Housing Society Cathy Whitcomb, Administrative Coordin... Page 18 of 83



ﬂ/& T T GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization: paincoast Education Society

Society Registration #: \ Contact Person: | Contact Person Position:
89319 8614 BC0001  Mark Maftei Executive Director
Phone: | Fax: | E-mail:

250-725-2560 mark@raincoasteducation.c

Mailing Address: p5 oy 586, Tofino, BC, VOR 220

Organization Type: \

O Health/Social Services O Tourism/Economic Development [ Youth Services

O Arts & Culture O Sports & Recreation Other:

Purp ose Of Organ]zatlo 1N The Raincoast Education Society (RES) is a registered Canadian charity with a mission to help shape an environmentally sustainable future for
the Clayoquot and Barkley Sound region through education and community stewardship. We seek to accomplish our mission by delivering
high-quality education and research programs focused on marine and terrestrial ecology, the First Nations cultures of the region, and the
relationships between human communities and the environment.

Organization’s Objectives (attach additional information if available):

The objective of the Raincoast Field School (specific to this application) is to increase
outdoor learning opportunities for students in Ucluelet. The program is designed to

meet BC curricular outcomes while providing hands-on experiential education. |

Nature of Services Provided by Organization:

Field trips are led by a full-time instructor with extensive experience as a science
educator, and encompass multiple aspects of curricular outcomes including science,

a nera a0 a9 Kl-l a 2 O 2] e _a

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Every UES student benefits from at least 1 field
trip/month (>100 trips/year for UEST). Teachers at

Approximately 280 people.

Raincoast Education Society Mark Maftei, Executive Director Page 19 of 83



Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

Raincoast Field School is offered at UES at no cost to the students or school. We
regquest support to hiefp cover some of the non-salary expenses of the program, |
specifically the annual operating ($2000) and vehicle ($2860) costs of the program
(program budget attached).

We also request In-Kind support to use the George Fraser Room (UCC) to offer adult |
education programs in Ucluelet in 2020:

5X 1.5 hr events for Speaker Series (Jan-Mar)

15 x 3 hr sessions for Ambassador Program (Apr-May)

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

The Fleld School curriculum is deS|gned to bund upon |tself year after year and offering

Our Ucluelet Field School Instructor (Carrie Harbldge) is a full-time employee that is
deeply connected to our community.

If we are unable to secure financial support from within Ucluelet, we will continue to offer
the program in 2020, however we will need to re-evaluate whether the program is
sustainabteinthetong=term:

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests) 4,860.00

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: Mark Maftei

Position\Title: Executive Director
Date of Application: 2019-12-13
OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Raincoast Education Society Mark Maftei, Executive Director Page 20 of 83



raincoas}%

EDUCATION SOCIETY

Raincoast Field School - Overview for Ucluelet

“The goal of the Raincoast Field School is to increase outdoor learning
opportunities for students in the communities of Barkley and Clayoquot Sound”

What is Raincoast Field School?

Most students in BC learn about
nature and the environmentin a
classroom. Here on the West Coast
of Vancouver Island, we are lucky
to live in one of the most pristine
and beautiful ecosystems in the
world; a place where nature is right
outside, where rubber boots are
often a better teaching tool than a
textbook.

Raincoast Field School takes science out of the classroom and into the forest, the ocean, the
beach or the bog.... places where students can touch and feel and listen and learn, right in their
own backyards.

Raincoast Field School is an outdoor
experiential learning program designed
to meet BC curricular outcomes while
providing hands-on learning
opportunities throughout the school
year. The program is developed in
collaboration with the teachers at the
Ucluelet Elementary School, and
delivered by the Raincoast Education
Society.

Raincoast Education Society Mark Maftei, Executive Director
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Field trips and activities are led by a qualified full-
time instructor with extensive experience as a
science educator, and encompass multiple aspects
of curricular outcomes including science, numeracy
and literacy. Many outings also feature traditional
Aboriginal knowledge provided by a Nuu-chah-nulth
Cultural Educator.

The Raincoast Field School has been running in

. Tofino since it was established in 2014, and in
Ucluelet since 2018. The program currently provides
programming to all 12 classes at Wickaninnish
Community School in Tofino, and all 11 classes at
Ucluelet Elementary School in Ucluelet, offering
over 200 field trips per school year in total. The response from students, parents, teachers, and
school administrators has been overwhelmingly enthusiastic. Each and every student from K to
7 in both Tofino and Ucluelet will get to participate in at least one field trip every single month
of every single school year through this program!

The Raincoast Field School curriculum is designed to build upon itself year after year, and
offering this programming represents a significant long-term commitment to the students. Our
Ucluelet Field School Coordinator is a highly skilled educator in a full-time roll with the
Raincoast Education Society, committed to the program, and the community she teaches in.

Support and Funding

As a registered Canadian charity, we depend on a
variety of funding sources. Every year, our educational
and research programs are supported through
donations (local businesses, foundations and trusts, and
individuals), grants (government and non-government), ‘raising
fundraising events (our biggest is the Lantern Festival),

as well as program revenue we generate (registration
for our courses, camp fees, and event admissions). In

Grants

Program

Revenue
addition to direct financial support, we are fortunate to

\

Othgr

have the support of so many local businesses and
organizations who donate in-kind to support our work.

The Raincoast Field School is offered at Ucluelet Elementary School at no cost to the students
or the school. This program costs almost $48,000 per year to deliver in Ucluelet.

Raincoast Education Society Mark Maftei, Executive Director
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Raincoast Field School - Financial Overview for Ucluelet

Ucluelet instructor salary (full-time position for 10 months incl. MERCS) $36,000
Nuu-chah-nulth cultural educator contract wages and honourariums $2,500
Vehicle costs (bus maintenance, gas, insurance, inspections, etc.) $2,860
Operating costs (equipment, kayak rentals, boat charters, permits, etc.) $2,000
Administrative costs (admin time, dues, licences, insurance, payroll, etc.) $4,336
TOTAL PROGRAM COSTS $47,696

For more information about Raincoast Field School as well as our other programs, visit:
www.raincoasteducation.org

Follow us @RaincoastFieldSchool (#ukeefieldschool) and @RaincoastEd
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Testimonials from Raincoast Field School Participants

“We have had very positive feedback from
staff and students about the wonderful
learning opportunities that have happened
through this program. Carrie Harbidge
works with our teachers to tie into the
learning that is happening in the classroom.
She works with the teacher to plan lessons
that are engaging from beginning to end.
The opportunities that have been created
for hands on learning in our local
community and environment have been
amazing. We would love to see this
program continue for our students.”

-Jamie Hansen, Principal at Ucluelet Elementary School

“We really enjoy our Field School trips. It gets us outside the walls of our classroom and out exploring
our community. Not being from here myself, | don’t know a lot about the places around us, about the
vegetation or about the animals, so it also
provides me with knowledge that | can
share with my students and creates
opportunities where my students can also
teach me. It really gets us exploring the
environment. | notice that my kids that
struggle in the classroom really thrive out
in nature. We’ve had the most amazing
experiences, we’ve seen bears, orcas, sea
otters — all things that | have never seen
before and that my students have never
seen before. We got to go to Ahousaht and
see a community we had never seen
before. There are so many cross-curricular
connections — community, science, math,
reading and writing. It just incorporates
everything in a really fun and different

”

way.

-Kristin Bruhwiler, kindergarten teacher at Wickaninnish Community School
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"My students enjoyed an adventure to the Ucluelet
docks where we had the opportunity to catch
zooplankton and phytoplankton, this tied in perfectly
with our grade three curriculum which focuses on
biodiversity of living things in an ecosystem. Upon
returning to the classroom we were able to examine
our water sample under microscopes, students were
so excited to see these organisms up close and
personal!”

-Carly Green, grade 3 teacher at
Ucluelet Elementary School

“We get to go out and see the forests and see all the beaches. | think we should do field school

a lot more often than we do.”

-Jessie, grade 6 student Wickaninnish Community School

“I like field school because we get to go on all sorts of adventures and learn about nature and
about the ocean. It’s really fun for me because | don’t really get to learn this stuff in school and
field school helps us learn that kind of stuff. My favorite field trip | went on was to learn about
the Eik tree. We learned facts about it and then got to write poems about it and create a
diorama of the Eik tree, and it was fun for me to learn because it’s history.”

-Lily, grade 5 student at Wickaninnish Community School

The students in Ms. Kinviq’s Grade 1 class love
Field School because:

“l get to learn new things!”

“I can hold creatures and be nice to them.”

“I get to go out in nature and learn new things!”
“It connects me with nature.”

“We get to do adventures and it's fun!”
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p DISTRICT OF - _ _ IBUTION }
/A GRANT-IN-AID /IN-KIND CONTR |
% UCLUELET APPLICATION FORM |

Name of Organization: \nsy pacific Trail Society |

Society Registration #: | Contact Person: | Contact Person Position:
885023028RR0001  Barbara Schramm President
Phone: | Fax: | E-mail:

info@wildpacifictrail. com

Mailing Address: | Ucluelet, BC, VOR 3A0

Organization Type: |
O Health/Social Services [ Tourism/Economic Development [ Youth Services

O Arts & Culture [ Sports & Recreation Other:

Purpose of Organization: g4, cation, trails & events (See attachment )

Organization’s Objectives (attach additional information if available):

See attachment

Nature of Services Provided by Organization:

See attachment

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Thousands of visitors and locals.

See attached statistics ‘
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Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

This grant will fund a new pilot project for the WPTS.

The society will network with Abby Fortune for scheduling and possible help with

promotions for events.

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

The project would be scaled back if funding is reduced.

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests)

3,000.00

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: % J\ cA N —
Position\Title: President of Wild Pacific Trail Society
Date of Application: 2019-12-08

OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Wild Pacific Trail Society Barbara Schramm, President
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Grant-In-Aid Application Form for Wild Pacific Trail Society

Purpose of Organization:

WPTS Vision: To inspire a personal connection with nature to create a wave of change for environmental
stewardship. WPTS Mission: To promote and protect a spectacular coastal trail network, where the
temperate rainforest meets the ocean, that is accessible to everyone and showcases the natural and
cultural treasures of the Ucluth Peninsula.

* To inspire people through sharing perspectives about the culture, history and nature of this area.

Organization’s Objectives: Inspiration through Nature

[0 Educational enrichment of the trail experience that inspires environmental
awareness/stewardship.

[1 Protection-to preserve the Wild Pacific Trail’s natural wilderness and its wild and rugged beauty,
maghnificent vistas, and seascape. Leave no trace.

[1 Accessibility-to ensure the Trail remains free (no admission or parking fees) and accessible to all.

[] Sustainability-nurture community support and grow charitable giving and sources of funding to
sustain the Wild Pacific Trail’s core activities.

Nature of Services Provided by Organization:

Services provided by the Wild Pacific Trail Society include:

[J Trail Building: Oversight and building of the Wild Pacific Trail.

[0 Educational Programs: Development and delivery of educational programming on the natural
environment and the cultural history of the coast.

[J Recreational Opportunities: the physical Trail itself provides a form of exercise and social
interaction for individuals, overall contributing to a healthier, more cohesive community.

[1 Safety Initiatives-promote the safety of trail users through initiatives such as CoastSmart and
WildSafe BC’s human/wildlife interaction guidelines.

[1 Environmental Stewardship- promote the minimization of impact by trail users on the WPT'’s
natural environment to ensure its protection for future generations. By enriching one’s
understanding, it will lead to environmental appreciation and acts of stewardship.

How many people do you expect to serve by this Application?

Last year, on average, the Wild Pacific Trail Society saw 750,000 individuals utilize various sections of the
Trail. These statistics include local residents and visitors alike. Statistics for our educational
programming, was an astounding 5,107 meaningful interactions (2019 education report attached). This
number included guided walks, the Discovery Tent at the Lighthouse, and roving. School group numbers
totalled 200. We anticipate an increase in numbers for 2020 reaching well into the 6,000 range for
educational participation.
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Who are the people to benefit from your activity or functions?

The people that will benefit from our educational programming are local residents, seniors, school-aged
children and visitors to the area.

Activity or Functions to be supported by this application:

Education Pilot Program for 2020:
WPTS is hoping to expand our seasonal educational programs to a year-round calendar of events.

1. Senior specific programming will be developed and offered, tailored to their needs as indicated by
the residents of Forest Glen.

2. Outdoor learning for students in our local public schools will be an area of anticipated growth with
the hope of developing a youth training program for interpretive naturalists (especially First Nations).

3. New Topic specific events that will attract locals and visitors. Such as our planned BAT WEEKEND.
Pilot project support will also help us expand:

[1 Guided Walks: led primarily by our Trail Naturalist, plus partners (Ucluelet Aquarium, Raincoast
Education Society, Central Westcoast Forest Society) and special guests. See our education
report. Programs will be offered March to September, an expanded season.

[1 Special Events: in collaboration with other local organizations such as the Pacific Rim Whale
Festival Society, Strawberry Isle Marine Research Society and WildSafe BC.

[] Discovery Tent: at the Amphitrite Lighthouse that serves as a welcome hub for visitors and
houses our interactive educational displays and materials.

[1 Roving: Our Naturalist delivers face to face communication to engage trail users informally.

[0 School Groups: offering local and visiting groups interpretive programming. Plus long-term
studies (i.e. monitor wildlife, bio-blitz & field studies). Stewardship is also a key take away.

[J Training of guides from all organizations and students delivering walks.

WPTS spending for education has grown from a $22,000 in 2018 to $41,000 in 2019! Our plans are
projected to exceed $50,000 for 2020 if sources of funding can be secured.

Implications for the Organization if this application is not approved. Would the project occur if partial
funds were awarded?

If this application is not approved or if partial funds were awarded, the Wild Pacific Trail Society’s
educational programs would be scaled back. Our ability to expand into school groups and senior
programming, would be limited.

Grant-In-Aid Amount Requested: $ 3,000
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2019 Education Season Review

Wild Pacific Trall 5
Tanya Nestoruk, Naturalist $\&§Q®q{i§b Trail

November 19th 2019

UCLUELET, B.C.
20th Anniversary

1999 ¢ 2019

(Photo by Phil Hood: Discover Tent Program at Lighthouse)
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A small community's success story:
Behind every great visionary is a committee making the dream come frue!

Formed in 1999, the Wild Pacific Trail Society is a registered non-profit organization.
The Wild Pacific Trail Society board is comprised of a committed and passionate
group of a dozen Ucluelet citizens with a wide and diverse range of skills,
knowledge and experience. Each director is deeply committed to the vision and
mission of the society. Board members work on individual areas of interest: trail
planning, educational programs, promotion, administration, signage, and
communication with the assistance of a part-time administrator and a trail
naturalist. — from www.wildpacifictrail.com

Motto: Inspiring Through Natfure

Our Vision is:

To inspire a personal connection with nature to create a wave of change for
environmental stewardship.

Our Mission is:

= To promote and protect a spectacular coastal trail network, where the temperate
rainforest meets the ocean, that is accessible to everyone and showcases the natural
and cultural treasures of the Ucluth Peninsula.

= To inspire people through sharing perspectives about the culture, history and nature
of this area

Introduction

Based on our seasonal stats, we have had an increase in programs offered this
year on the frail - providing correlating higher overall participation numbers but
have also noticed an increase in individual program parficipation. This is such
great news because our vision is to inspire a personal connection with nature to
create a wave of change for environmental stewardship; the more connections
we facilitate, the greater opportunity we have to inspire!

"We would have missed 90% of everything we saw today if we didn’t

take this guided walk! Thank you!" - Rishel Family from Pennsylvania

Wild Pacific Trail Society Barbara Schramm, President Page 33 of 83



Overall Education Meaningful Participation Totals:*

2018
Walks: 1354
Discovery Tent:1416
Rove: 745
Other 492
Grand Total: 4007

2019
Walks: 2121 (56.6 % increase from 2018)
Discovery Tent: 1656 (16.9% increase)
Rove: 597 (19.8% decrease)
Other 733 (48.9 % increase)
Grand Total: 5107 (27.4% increase)

*For expanded report , see “Appendix 1: Overall Totals for Education 2018 and 2019"

Guided Walks

Our programs are continually expanding, and the diversity of topics is very exciting. This
year developing and delivering the “Talking Trees and Magic Moss Walk” was such a
freat. We received great feedback throughout the season from visitors and participants
from our local community as we explored how trees communicate through the
underground network of mycelium (fungus root web). It was really fascinating to explore
new developments in mycelium being used in insulation, packing peanuts and even used
to make surfboards!

Exploring further connections between trees, mosses and lichens led us to identifying
some really cool species along the Browns Beach section of frail. My favourite quote from
frail users was from a couple that shared,

“We've walked this section of trail every day for the last 30 years, and we’ve
never seen thatl” — Ucluelet Family commenting on lichens we explored at Browns Beach
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Guided Walk Participation

2018 & 2019
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(Figure 1 Guided Walk Participation, comparison between 2018 and 2019).

most Fridays from June until the end of August.

There are some pretty
amazing and beautiful
species that you really have
to take the time to stop and
investigate, and that's one of
the great features of a guided
walk. | can’t wait to see what
programs we come up with
next.

Continuing from last year, the
popular Tidepool walk was
delivered and during high
tides was adapted to a
tidepool and shoreline
explore with highlight of the
Mystery Shipwreck aft Big
Beach. We joined forces with
the Agquarium as they
delivered tidepool programs

The Beneath the Bog walk was delivered again this year with the Sundews making their

appearance from May until late September.

Coastal Sea Wolves walk made its debut this year on Saturdays in April, with visitors
sharing their excitement towards programs being offered so early in the season. We

Wild Pacific Trail Society Barbara Schramm, President
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partnered again with Wildsafe BC to deliver messaging, community updates and free
bookmarks & colouring books.

Special Guests

Silva Johansson led her popular Shipwreck walk throughout the summer; once in July and
September, and twice in August.

Seabird Special was a new program this year led by local Bird Expert lan Cruickshank. This
program kicked off Migratory Bird day 10am at the Lighthouse as we watched for sea
birds on migration. Spotting scope and binoculars were provided by lan, but participants
were encouraged to bring their own as well. The program was continued once a month
in June, July and August.

Karen Topham delivered her Rock n’ Roll Geology Walk again this summer, once in July
and once in September. Karen and | have been brainstorming new ideas to create more
engaging props ie. | am working on replicating rock layering using pieces of foam to
show movement in plate tectonics.

This May we partnered with the Raincoast Education Society (RES) to deliver the
"Amazing Bog” program. This was a special guest tour led by the Tofino Grade 7 Student
Teachers in the Bog(photo below). Ucluelet Grade 4 students attended the trail walk the
week before to learn from the Grade 7s and complete Bog Biome Booklets (activity
booklets) created by RES.

(Grade 7 Students, “Amazing Bog”Program).

Andy Mackinnon led a fantastic mushroom walk with over 30 people. He volunteered his
fime to offer this special walk during his visit for the WPT 20" Anniversary Celebration
(photo below).
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Central Westcoast Forest Society: Rainforest Walk — delivered a rainforest ecology walk on
various topics based on student experience. Students requested more time and fraining
fo work on programs; we split the Interp 101 Training with Silva Johansson to one day on
the frail and one day in the classroom, it was noted this was appreciated and now
preferred for future by participants.

Raincoast Education Society: Rainforest Walk — Ariane Batic delivered most; a rainforest
ecology walk from Whale lot to lighthouse.

Challenges: Buckets and nets for tidepool program were quick to rust and fall apart.
Opportunities:

Re: Tidepools- Upon discussion with Aquarium it has been decided for future tidepool
programs that buckets, nets, etc. will not be used and minimal contact with species is
encouraged to reduce stress of creatures.

Re: Seabird Special; A spotting scope would greatly increase audience participation. lan
was able to provide his scope and Don Ferris kindly donated his for use during special
events. However, being able to have a scope at the Discovery Tent at all fimes would be
a great addition to programming as well as very handy during Discovery Tent or Roving
days (whale spotting, birds, etc).
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Discovery Tent

The Discovery Tent was a first point of contact for many as they arrived at the Amphitrite
Lighthouse. The Ambassador greeted them and shared various props or photos of flora
and fauna on the frail, recent sightings, frail history, current initiatives, proposed future,
was asked various questions about geography, history, ecosystem connections, etc.
Ambassador provided knowledge of surrounding areas, attractions, nearest location of
bathrooms, doggie bags, promoted free naturalist programs, collected monetary
donations and gave out free by donation stickers and karma cards. Local donation of
native plants and plant pots by giffed by CWFS and by local residents to display plants at
Discovery Tent; native plant garden.

New this year was the purchase of the Wild Pacific Trail-er. This was an excellent facility
used as a bad weather shelter for the trail naturalist’s health and safety, storage for
teaching materials and props such as heavy whale bones and was utilized as support for
program delivery by the WPTS and our partners. Naturalist and partners would be able to
store, access and share additional props, maps, charts, guide books etc if people had
questions relating to any topic af one convenient location atf the Lighthouse.

A new fidepool point duty program was created with touch and feel displays all about
tidepools (rocks, shells, etc that people could explore). This was a great teaching
opportunity to share conservation and protection messages; to not collect species “Take
only pictures leave only footprints,” - all props would be returned to Big Beach following
the presentation. Hook, “What have you seen at the beach?” Partnered with Surfrider
Pac Rim to deliver plastic free ocean messaging and shared date/times of ocean clean
ups.

A new Native Slugs of the Wild Pacific Trail display was created this year using life size
model slugs! Sharing information about characteristics, habitat, fun facts as well as
importance to ecosystem. Hook, “Have you seen a slug today?2”

Special guest drop in program by Wildsafe BC Bob Hansen. Bob brought various scaf,

skulls and tracks from coastal mammals as well as Wildsafe BC colouring books,
brochures, stickers and tattoos to hand out (photo below).
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Challenges: Whiteboard for “what did you see today"” was a nuisance to clean daily
even with special spray. Tanya can research techniques or brainstorm other ideas.

Many people still going down the staircase/ hopping the District gate to the lighthouse
and surrounding rocky shoreline areas. Liability concern; request for gate and signage at
top of stairs across from Discovery Tent.

Opportunities: The trailer allowed for longer and more enjoyable engagements at the
lighthouse. | was able to store emergency water, first aid kit, props and guidebooks at alll
fimes for access. Also graciously provided an area to take a break between programs.

Naturalist on-location program: personalized face to face communication throughout
various locations on the trail. Provided doggie bags, bandaids, WPT frail maps, PRNPR
maps, Tofino and Ucluelet maps. Searched for signs of wildlife to share with trail users
(tracks, scat, spouts, etc), identified birds, species of slugs, berries, fungi, bushes, trees,
etc. Often walked around with various props to *hook” trail users/engage visitors. Props
included wolf skull, scat, frack castings. Took photos during roving for social media
pages (Facebook and Instagram, as well as photos to use in programs and discovery
fent).
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Challenges: Need to find a more durable backpack; small and waterproof — first aid kit
could also be condensed.

Opportunities: Reach out to MEC grants or potential sponsorship opportunities by local
businesses for gear. This could be a great opportunity to explore for desired WPT vests by
Special Guests.

Special Events

Wild Pacific Trail Whale Week (total
participants 663)

Partnered with Parks Canada, Raincoast
Education Society, Strawberry Isle Build a
Whale and Silva Johannson. Delivered
free guided interpretive whale walks,
drop in activities for all ages atf the
lighthouse, whale spoftting with scopes at
the lighthouse, Pass of Melfort Shipwreck
Theatre show at the Community Cenfre.
This was an extremely well attended week
for programs. (Whale week booth
pictured on right)

Ukee Days! Participated as a booth on Saturday and Sunday, exploring intertidal regions
and species in our local area/on the trail. Created a new ocean zone exhibit where
participants could touch, feel and move creatures around in the display as they tried to
identify the correct ocean zone they live in. The "hook” was to ask people as they walked
by, if they would like to try to match the species to their home. This engaged all ages and
was a fun new addition to the booth. Clues were throughout the table to assist in
guessing and an interactive touch tank of shells, rocks, etc was also created to have
participants engage and enjoy various species found at Big Beach. This also advertised
our fidepool walks and shared a glimpse of what the programs entail. All species, shells,
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rocks, etc were returned back to their habitat at the end of season (Photo below).

Special Tours — District of Ucluelet Summer
Camps and Raincoast Education Society —
Ocean Camp, Pirate Program! Phil Hood and
his entire family, myself, all dressed up as
pirates and lead a district of Ucluelet kids
camp - treasure hunt with clues and map
around the lighthouse loop, all about
shipwrecks and stories of survival , complete
with * buried freasure” for alll - Phil would love
to do again!

NEST Weaving Retreat Wolf Walk: The
Westcoast NEST requested a repeat in
programming offered last year as part of the
weaving refreat they hosted in the
community. A wolf walk was delivered for 15
participates (up last year compared to 6)
during 1 hour along the lighthouse loop.

(Phil and grandson Jordan at Pirate Camp).
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Strawberry Isle Marine Research Society Partnerships:

Build-A-Whale is an interactive program that aims to educate participants about marine
biology, anatomy, evolutionary science and conservation. We are so fortunate to be
able to have such a unique interactive program in our community. This program allows
participants to interact hand-on with real orca bones and create an entire orca skeleton;
interacting with species in our local ecosystems, inspiring joy, conservation and
protection.

To personally witness the success of this program in our community and the excitement it
brings amongst the locals and visitors afar when advertising the program is such a
pleasure. Faces light up with intrigue, “real orca bones!” and I've seen the success
through the personal connections made by the Strawberry Isle staff. | hope that the
program is able to expand and increase throughout the season because we recognize
how valuable this program is for all ages, to be able to have a program that moves
around and meets the needs of ours and of other communities on the island.

This year we expanded our partnership with Strawberry lise to deliver Citizen Science
programs to contribute data towards Sea Star Monitoring. From SIMIRS website; “The goal
of this project is to survey the sea star populations at four locations once a month at low
fide. This will help us get an idea of the spread of the disease and the population
demographics within the sites. Data will be collected on number, size, and disease
progression for each sea star found in the designated area. Our methods are based on
those from the Pacific Rocky Intertidal Monitoring Lab out of UCSC, and our data will
contribute to their larger project.” This fook place monthly at Big Beach-June, July and
August. Surveys took up to 1 hour in a designated plot. Data was submitted monthly.

(Sea Star Survey)
- (Sea Star Example at Big Beach)
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"We have been analyzing data from this year's Tidepool Guardian project where
together with our 4 partner organizations and 91 volunteers we surveyed 5,263 sea stars
between May & September! Out of the total number of sea stars surveyed 2% had
wassting disease across six species. Stay tuned for the full report coming soon! Thank you
fo @uclueletaquarium @cedar.coast@paddlewestkayaking @wildpacifictrailfor being
amazing guardians! Also thank you @wwfcanada@clayoquotbiospheretrust and
@oceanoutfitterstofino for funding this project, with your support we have been able to
contribute important regional data on the spread of this disease™. - SIMRS

k
STRAWBERRY ISLE

MARINE RESEARCH SOCIETY

2019 SEA STAR
SURVEYS

{ K uu!

Thark you b our sponsors ard, /a/'/zé/'s /4

As a keystone species, sea stars play an important
ecological role in the intertidal zone. Sea Star Wastin
Syndrome has drastically reduced sea star populations

across the Pacific Northwest. Since 2015 SIMRS has been
monitoring regional sea star health and document the
spread of this disease.

2% 5,263 6

of visible sea sea stars were different species

stars had wasting surveyed by 91 of sea stars were
syndrome in volunteers between found with
2019 May & S&8tmember wasting syndrome

Wild Pacific Trail Bioblitz - BioBlitz in partnership with Ucluelet Aquarium, CWFS and Gues’r
expert birder Deb Obrist. Special thanks to Ucluelet Aquarium, Zoes Bakery and Pina styles
for prize donations. Special thanks to Jess Edwards
for her help with coordination and amazing poster
creation. This was a new program this year that
focused on citizen science. Citizen science is a
great way to work towards a collection of data to
help determine the health of an ecosystem. It's a
way anyone from the public can meaningfully
contribute to your local community in a collective
project. In projects like the Bioblitz, the data can
help us better understand the natural world as we
took photos and attempted to catalogue as
many species as we could along the Wild Pacific
Trail. Researchers now have a “snapshot” of as
many living things as we could find in that day;
data that can be used for future projects and determining environmental health with the
INaturalist App. Over 500 species were ID'd on the trail this day. All parties have
expressed interest in an annual Bioblitz and Strawberry Isle would like to co-host and
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expand the program at Big Beach in 2020 using data collected towards their research
partners at MARINe (Multi Agency Rocky Intertidal Network, UC Santa Cruz) to add to
their database across North America.

Wildsafe BC Weekend - Partnership with Wildsafe BC, Thorton Hatchery, Parks Canada
and Raincoast Education Society. A whole weekend of wildlife events on the frail - Silva
delivered a Bear Walk, Tanya a Sea Wolf Walk in collaboration with events being offered
at Thorton Hatchery. Bob Hansen was the lead for coordinating.

Special Events Cont'd: Outfreach

Tanya as Guest Speaker at Forest Glen Seniors Luncheon (public event) Wednesday
September 18h 2019. It was brought up by Forest Glen that many residents do not often
embark on the trail so an effort was made to bring the trail to them, encourage folks to
go out onto the frail, and learn all about fun creatures that live in our area. Naturalist
provided various educational props and program materials (wolf skull, scat, fracks, slug of
the WPT display, brochures, calendar of WPT programs. Outreach opportunity to engage
and specially reach out to seniors to also brainstorm senior oriented program ideas talking
in fo consideration specific mobility concerns that were brought up. Tanya has since
reached out to Forest Glen and expressed interest for collaboration in 2020 programming.

Outreach: NEST as Wild Pacific Trail representative —
Connecting people, place and planet; professional
development conference at UBC Vancouver. Nicole
brought trail brochures, maps, Naturalist’s business
cards, along with various education props (wolf scat,
skull, fracks).

Challenges:

Re: Sea Star Surveys; alternate locations may need
to be explored. He-Tin-Kis could be an alternative
(easier to access low fide region). Seaweed was
quite thick during the lower tides of Big Beach.
Terrace Beach could also be a great alternative.
Karyssa with SIMIRS has expressed interest to follow
up with this and join myself in a review of locations.

Re: Special Guests; Wild Pacific Trail logo gear is
requested by special guests to be able to be identifiable (we tried name tags this year
but they are requesting future ID such as a light weight vest).

Opportunities:
Cathy and Zoe at Forest Glen expressed great gratitude and acknowledgement of

potential for senior specific programming on the trail, tailoring a walk to address
indicated needs of seniors.
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Appendix

Overall Education Participation 2018-2019
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Figure 2. Total participation by month per program for 2018
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2019 Education Programs
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Figure 3. Total participation by month per program for 2019
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It's that time again—join us for great (ood,
good friends and a fin time!

We appreciate Yyour participation.
FOREST GLEN SENIORS LUNCHEON
Wednesday, September 18  11:00 am seating
10:00 am Celebrating the Opening of
St. Jacques All Ages Park by the DOU
~cuest Presentation—~

Tanya Nestoruk, Wild Pacific Trail Society
Getting ready to celebrate the 20th anniversary of the trail

Need a ride? Please advise Cathy
Consider car pooling to alleviate parking congestion
PLEASE RSVP  250-726-2789 or__forestglen@telus.net

Thanks to our sponsors
Sea View Seniors Housing Society, Forest Glen

/CO-O’\ Ucluelet
~—" Co-op

This project is funded in part by the Government
of Canada's New Horizons for Seniors Program. Canaﬁ

17
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THE WILD PACIFIC TRAIL BIOBLITZ

AUGUST 13, 2019

WHAT IS A BIOBLITZ?

Bloblitzes are a great way to connect to the
generating useful data for science and conservation. They are also an
excuse for naturalists, scientists, and curious members of the public to

meet in person in the great outdoors and are a Lot of funl

environment while

Take photos of cool

plants and animals COMPETE FOR GLORY
‘ /-’ /‘/‘] (Photograph the mast species)
m Prize pack awarded to the

Meet new
Build r list of qy person with the most species
friends! ———p - / observed on INaturalist!

species

STEP 1: Download INaturalist (FREE APP) to your mobile device OR
° submit photos online to INaturallst on wifl with your

camera or phone.
STEP 2: Join the Wild Pacific Trail Bioblitz 2019 project on
* INaturalist.
STEP 3: Join us at our events and take photos of as many species
" as you can. If you are unable to attend the events, do not
fretl You can collect observations on the trail at anytime
on August 13th, Just add them to the project at

INaturalist.ca

4 Whale Parking Lot N
Big Beach - meet at the (Uighthouse Loop) - meet at Amphltﬂ;fr:llgzlthwse

P the trail head
August 13, 2019 August 13, 2019 August 13, 2019
8-9:30 am SEA 10-11:30pm  LAND 1-3 pm AIR

Contact us at f Join the event on Facebook -
naturalist@wildpacifictrail.com Wild Pacific Trail BioBlitz!

S CENTRAL
WESTCOAST o o
Z02§ FOREST ﬁ% Ucluelet
eny 5" SOCIETY TOF INO AQUA RIUM
18
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Special Thanks to our Education Sponsors and Partners:

1 sTRawBERRY IsLE [ ramcoas% 5 \

EDUCATION SOCIETY  SURFRIDER
FOUNDATION Ucluelet

PACIFIC RIM AQUARIUM

(5
%A TOURISM y
seivier UCLUELET  clayoquor Z0¢5

DISCOVERUCLUELET.COM %RY&OF

CENTRAL
- AA WESTCOAST
Pirna
SOCIETY
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p DISTRICT OF
Y/ GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization:\\estcoast Community Resources Society

Society Registration #: | Contact Person: ] Contact Person Position:
S 28514 Margaret Morrison Executive Director
Phone: | Fax: | E-mail:

2507262343 2507262353 margaret@wccrs.ca

Mailing Address:500 Matterson Dr. Box 868 Ucluelet, BC, Canada VOR 3A0

Organization Type: |
2 Health/Social Services [ Tourism/Economic Development [ Youth Services
[ Arts & Culture [ Sports & Recreation [ Other:

Purpose of Organization:gypporting Ucluelet, Tofino, and surrounding communities on
the west coast of Vancouver Island

Organization’s Objectives (attach additional information if available):
1. provide responsive, safe and supportive services to individuals and families

2. support people's right to explore options and make choices
3. address system power imbalances and family violence

4. promote equality, diversity and well being 4
Nature of Services Provided by Organization:

Free and confidential counselling, assistance with accessing resources, navigating
government

websites and applications, referrals and information about community events, and other
progrants:

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?
Individual adults residing in the community of

50 Ucluelet, as well as their families and loved ones.

Westcoast Community Resources Society Margaret Morrison,Executive Direct... Page 51 of 83



Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

avallable to any adult Ilvmln the Ucluelet area who does not have access to
counselling through insurance or benefits programs. Confidential, professional services
limited to:

H H H a1 4 IR Y H LE, 4. M
depressrorwranxretyrgfrefaunu TOSS, tratima; aduicions, e transSittons:

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

be beneflmal to the communlty as |t would go dlrectly to prowdmg counselllng services.

Each individual who feels support, comfort, or empowered by this program becomes a
st

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests) 5000

Declaration: On behalf of the organization, | hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: M §).__Erin Kostashuk, MC, CCC/ /‘7 M ol o
Position\Title: Canadian Certified Counsellor, WCRS Partner

Date of Application: Dec. 14, 2019

OFFICE USE ONLY

Date Appllcatlon Recelved

Amount Awarded:
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GRANT-IN-AID APPLICATION FORM

Organization:

Name of Organization:
Clayoquot Biosphere Trust Society

Society Registration #: l Contact Person: | Contact Person Position:
870641727 RR0O001 Rebecca Hurwitz Executive Director
Phone: | Fax: | E-mail:

_ rebecca@clayoquotbiosphereﬂi

Mailing Address:
PO Box 67, Tofino, BC, VOR 2Z0

Organization Type: |
B Health/Social Services B Tourism/Economic Development M Youth Services

B Arts & Culture [ Sports & Recreation M Other: Ecosystem health

Purpose of Organization:

1 education nd the
In the marir und

Biosphers Reglor; and
2. education and First Nations

Organization’s Objectives (attach additional information if available):

1. Increase engagement in regional planning and decision-making for healthy
communities and ecosystems

2. Enhance mutual understanding and collaboration among communities and
organizations for biodiversity conservation, sustainable development, and reconciliation
3. Co-create and promote knowledge and data to support public understanding about

complex social and ecoloaical svstem relationships

Nature of Services Provided by Organization: see attached for full answeris

-Facilitating and coordinating healthy community and ecosystem initiatives (West Coast
N.E.S.T., Eat West Coast, Leadership Vancouver Island, Coastal Family Resource
Coalition). : _

-Empowering youth (field trip funding, education awards, youth grants)

-Co-leading sustainability research, education, and training (Living wage calculation,
Vital Sians. Remote Listenina Station. universitv field school courses).

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Grant Application? functions?

Directly: 10 Indirectly: up to 100 Youth aged 13 to 30 who reside in the Clayoquot

Biosphere region.

Clayoquot Biosphere Trust Society Rebecca Hurwitz, Executive Director
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Grant:

Grant-in-aid Amount Requested: | $ 1.000.00

Activity or Functions to be Supported by this Grant Application:

Building on the success of the Neighbourhood Small Grant program, the CBT would like
to provide small "youth action grants" ($50-$500) to local youth (aged 13-30 years) to
support youth-led community projects that promote social belonging, connectedness,
empowerment, and leadership for youth in our region.

The percentage of youth in our region who feel as if they belong in their community has
dropped from 74% in 2016 to 65% in 2018, and the percentage of youth who are able to
participate in activities that bring them happiness dropped from 93% in 2016 to 83% in
2018 (CBT Vital Signs, 2018). Further, 66% of youth feel as if they don't have a say in
how their community is run (up from 55% in 2014). A lack of activities and opportunities
is the top answer given by local youth when asked what they dislike about living on the
west coast.

R S . T N1 T U R A R SN G N X F S

Implications for the Organization if this Grant is not approved: see attached for full answer

If this grant is not approved it will mean that less funding will be provided to local youth
to spearhead community projects.

Declaration: On behalf of the organization, [ hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature:
Position\Title: Rebecca Hurwitz
Date of Application: December 15, 2019

OFFICE USE ONLY

Date Application Received:

Amount Awarded:
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CBT Application Continued:

Organization’s Objectives:

1. Increase engagement in regional planning and decision-making for healthy communities and
ecosystems

2. Enhance mutual understanding and collaboration among communities and organizations for
biodiversity conservation, sustainable development, and reconciliation

3. Co-create and promote knowledge and data to support public understanding about complex social
and ecological system relationships

4. Increase local awareness and understanding of sustainability issues and the necessary collective
actions to achieve healthy ecosystems

5. Improve equitable access to co-learning and capacity development opportunities for sustainable and
healthy living

6. Share our experiences, lessons learned and successes locally, nationally and internationally
Nature of Service’s Provided by Organization:

1. Increase engagement in regional planning and decision-making for healthy communities and
ecosystems

2. Enhance mutual understanding and collaboration among communities and organizations for
biodiversity conservation, sustainable development, and reconciliation

3. Co-create and promote knowledge and data to support public understanding about complex social
and ecological system relationships

4. Increase local awareness and understanding of sustainability issues and the necessary collective
actions to achieve healthy ecosystems

5. Improve equitable access to co-learning and capacity development opportunities for sustainable and
healthy living

6. Share our experiences, lessons learned and successes locally, nationally and internationally

Activity of Functions to be Supported by Grant Application

Building on the success of the Neighbourhood Small Grant program, the CBT would like to provide small
"youth action grants" ($50-$500) to local youth (aged 13-30 years) to support youth-led community
projects that promote social belonging, connectedness, empowerment, and leadership for youth in our
region.

The percentage of youth in our region who feel as if they belong in their community has dropped from
74% in 2016 to 65% in 2018, and the percentage of youth who are able to participate in activities that
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bring them happiness dropped from 93% in 2016 to 83% in 2018 (CBT Vital Signs, 2018). Further, 66% of
youth feel as if they don't have a say in how their community is run (up from 55% in 2014). A lack of

activities and opportunities is the top answer given by local youth when asked what they dislike about
living on the west coast.

Youth Action Grants will enable youth to create opportunities for themselves, their peers, and the
community, while also gaining valuable leadership skills such as applying for funding, coordinating a
project, working with others, and budgeting. Our goal is for local youth to create opportunities to
recreate with peers, make new friends across communities and cultures, and increase their sense of
belonging and influence in their community.
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CBT Neighbourhood Small Grants Program Budget 2020

Vancouver Foundation $4,400
CBT $4,400
District of Ucluelet (requested) $1,000
District of Tofino (to be requested) $1,000
Total 10,800
Expenses

Grants 8,800
Youth Grants 2000

CBT and Vancouver Foundation also provide revenue to support staffing and communication costs.
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Clayoquot Biosphere Trust
2019 Board of Directors List

clayoquot

BIOSPHERE TRUST

NAME COMMUNITY POSITION
Tammy Dorward Tla-o-qui-aht First Nation Co-Chair
Cathy Thicke District of Tofino Co-Chair
Alan McCarthy Yuutu?it?ath Government Secretary
Geoff Lyons District of Ucluelet Treasurer
Chief Anne Mack Toquaht Nation Director

Hannah Nicholls

At-large

At-Large Director

Rachael
O’'Callahanr

Alberni-Clayoquot Regional District

Alternate Director

Tom Campbell

Ahousaht

Director

Ruth Charleson

Hesquiaht First Nation

Director

Ariane Batic

At-large

At-Large Director

PO Box 67, 316 Main Street, Tofino BC Canada VOR 2Z0
T250.725.2219 F 250.725.2384

clayoquotbiosphere.org

Clayoquot Biosphere Trust Society Rebecca Hurwitz, Executive Director

Page 58 of 83



ﬂ/& T T GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization: pific Rim Hospice Society

Society Registration #: \ Contact Person: | Contact Person Position:
891924771 Tarni Jacobsen Executive Director
Phone: | Fax: | E-mail:

250-725-1240 250-725-1240 executivedirector@pacificrir

Mailing Address: p5 oy 7 Tofino BC VOR 220

Organization Type: \

Health/Social Services [ Tourism/Economic Development O Youth Services

O Arts & Culture O Sports & Recreation [ Other:

Purpose of Organization: To enhance the quality of life for individuals and families in the Pacific Rim
region during illness, injury, death and grief through education and compassionate care.

Organization’s Objectives (attach additional information if available):

To provide social, emotional, spiritual and educational support for individuals across
the lifespan.
All services are no cost

Nature of Services Provided by Organization:

Grief and Loss counselling and support to children, youth and adults.
Grief support groups to youth and adults.
. ndividuals wh Vi ! their families.

Companinoning isolated and frail seniors, social programs for seniors

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Students of Ucluelet Elementary and High School
and their families.

100 directly; 300 indirectly
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Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

Hiring one clinical counsellor as a contractor to provide grief and loss workshops to

Ucluelet elementary school and high school students; and two grief support groups in

UESand USS.

Grief Workshops: 4 one hour workshops (two at UES and two at USS)

. ,

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

The project will be completed utilizing other funding sources.

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests) 4,000.00

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: Tarni Jacobsen
Position\Title: Executive Director
Date of Application: 2019-12-11

OFFICE USE ONLY

Date Application Received:

Amount Awarded:
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2020 Grant-in-Aid Application - District of Ucluelet
Pacific Rim Hospice Society

Expenses DoU Expenses Description From Project
DoU Cost

Four one-hour grief workshops for UES and USS
Staff - PRHS Clinical Counsellor and school counsellors 75/hr x 12hrs x 2 facilitators 880 1,800
Children's Grief Group
Preparation and Facilitation Children's Grief Group x 2 staff 2 facilitators at 4 hrs each x 8 weeks @ $75/hr 1,000 4,800
Snacks & Supplies 8 workshops X $70 560 560
YOUTH GRIEF GROUP (8 weeks) Ucluelet
Preparation and Facilitation Youth Grief Group x 2 staff 2 facilitators at 4 hrs each x 8 weeks @ $75/hr 1,000 4,800
Snacks & Supplies 8 workshops X $70 560 560
Marketing Ad in Westerly/print out to students 100
Administration 10% 126
Total Expenses: TOTAL EXPENSES 4,000 12,746




Pacific Rim Hospice Society - Board of Directors 2019-2020

CROXALL, Janine Chair
WEBB, Vera Treasurer
RODGERS, Jan Vice-Chair

CHOQUETTE, Darlene  Secretary

TAVERA, Anita Director, at large
ALEXANDRA Amor Director, at large
JENNIFER Marlor Director, at large
SONYA Simone Director, at large
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GRANT-IN-AID APPLICATION FORM

Organization:
Name of Organization:
Pacific Rim Arts Society

Society Registration #: | Contact Person: | Contact Person Position:
S-0009017 Susan Payne Executive Director
Phone: I Fax: I E-mail:
_ pacificrimarts@gmail.com
Mailing Address:

’ I Uc st BC VOR 3A0

Organization Type: |
‘ [0 Health/Social Services [ Tourism/Economic Development [ Youth Services

B Arts & Culture [ Sports & Recreation [ Other:
Purpose of Organization:

PRAS’ mission is to help build a diverse and self-sustaining arts and culture sector that is an integral part of healthy and vibrant
communities in the Pacific Rim West Coast and to create opportunities, via the arts for cross-cultural

Organization’s Objectives (attach additional information if available):

PRAS is committed to artistic excellence and through festivals, art shows and cultural
events. It has introduced hundreds of community members to the work of both local and
visiting artists, including musicians, actors, writers, filmmakers, dancers and visual
artists.

PRAS' mission is to provide lively, diverse and self-sustaining arts programming as an
intearal part of a healthv and viable communitv.
Nature of Services Provided by Organization:

Annual Programming consisting of

* Pacific Rim Summer Festival * Cultural Heritage Festival
* ArtSplash! - Annual art show * Children's Theatre (Missoula residency)
* Youth Programs - Art lab, Art Zone » Orange Door Gallery - Public art shows

* Arts & Culture week annual celebration

How many people do you expect to | Who are the people to benefit from your activity or

serve by this Grant Application? functions?
5000 + Local Residents, artists and businesses.
‘ Visitors )

Youth and Elders ,

First Nation communities

PRAS offers programming for all ages, and our
festivals are family oriented. PRAS also employs
local coordinators and provides contracts for local

D Sy s ¥y W Sy Sy | R R |
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Grant:

Grant-in-aid Amount Requested: | $ 5.000.00

Activity or Functions to be Supported by this Grant Application:

1. Missoula Children's Theatre January 27-Feb 1, 2020 — is open to all school age
children from all communities. This year the production is in Ucluelet, with the auditions,
practice and performances at the UCC. The residency program runs about $2500USD,
equal to about $3200CAD depending on exchange rate. 60 children participate each
year.

2. ArtSplash annual art show, March 20-29, 2020 — receives 3500 + visitors each year.
‘ It is open to all member artists with a special section to highlight our youth artwork.

3. Cultural Heritage Festival - May 2-10, 2020 — Theme changes each year to highlight
arts and culture on the west coast. Last year; Japanese Culture, this year we celebrate

-~ e SE PPN A A ot ot I DN 5 L . W Y SR N,

Implications for the Organization if this Grant is not approved: see attached for more

The impact to PRAS if not successful with this is grant is two-fold; information

1. We can leverage your contributions with BC Arts Council as they will match local
government funding. This is especially important to our larger festival budgets. Loss of
your $5,000 contribution actually means a loss of $10,000 overall. (max $5,000
matching)

2. Less funding will mean many of our programs and events will not happen. PRAS'
event strategy is based on being relevant to both locals and visitors and much of our
content would be substantially diminished.

Declaration: On behalf of the organization, | hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Digital
DN:en:

Signature: Susan Payne
Position\Title: Executive Director
Date of Application: December 2, 2019

OFFICE USE ONLY

Date Application Received:

Amount Awarded:
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PRAS Answers continued:

Who are the people to benefit from your activity or functions?
Visitors

Youth and Elders

First Nation communities

PRAS offers programming for all ages, and our festivals are family oriented. PRAS also employs local
coordinators and provides contracts for local performers /artists for events all year round.

Activity or Functions to be Supported by this Grant Application

1. Missoula Children's Theatre January 27-Feb 1, 2020 — is open to all school age children from all
communities. This year the production is in Ucluelet, with the auditions, practice and performances at
the UCC. The residency program runs about $2500USD, equal to about $3200CAD depending on
exchange rate. 60 children participate each year.

2. ArtSplash annual art show, March 20-29, 2020 — receives 3500 + visitors each year. It is open to all
member artists with a special section to highlight our youth artwork.

3. Cultural Heritage Festival - May 2-10, 2020 — Theme changes each year to highlight arts and culture on
the west coast. Last year; Japanese Culture, this year we celebrate 50 years of PRAS, which will include
many historic events (and people) PRAS has been involved with over that time.

4. Pacific Rim Summer Festival - June 27- July 4, 2020 — which includes bringing in National performers
into the community and for Canada Day celebrations in addition to highlighting local talent.

Pacific Rim Arts Society Susan Payne, Executive Director Page 65 of 83



Page 66 of 83



RECEIVED
DEC 13 2019

District of Ucluelet

GRANT-IN-AID APPLICATION FORM

Organization:
Name of Organization:
Ucluelet Junior canadian rangers

Society Registration #: | Contact Person: | Contact Person Position:
Bernadette Herbert adult committee chair
Phone: | Fax: | E-mail:

Mailing Address:

B cluclet, BC, vOr 3a0

Organization Type: |
O Health/Social Services [ Tourism/Economic Development B Youth Services

[ Arts & Culture [ Sports & Recreation [ Other:

Purpose of Organization:

Junior Canadian Rangers. ... The program aims to offer young Canadian, aged 12 to 18 in remote and isolated communities across Canada an opportunity to participate in a
range of developmental activities in a formal setting. It also aims to engage them with their local communities.

Organization’s Objectives (attach additional information if available):

Junior Canadian Rangers. ... The program aims to offer young Canadian, aged 12 to 18
in remote and isolated communities across Canada an opportunity to participate in a
their local communities.

Nature of Services Provided by Organization:

The Junior rangers take part in community and beach clean ups, they volunteer when
we can with edge to edge marathon, chowder chow down, and doing fraining in some

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Grant Application? functions?
15 - 20 at the moment The youth and the community benefit from the

Junior ranger program.
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Grant:

Grant-in-aid Amount Requested: | $ 500.00

Activity or Functions to be Supported by this Grant Application:

These funds would be used for the youth to be able to do swimming or kayaking or

otherlocal activities that we would have to cover the funding for.

We also ask to have the use of the UAC hall secured for our weekly meetings.

Implications for the Organization if this Grant is not approved:

If the junior rangers don't have the meeting and storage space at the UAC hall we

wouldn't be able to exist to the capacity that we do.

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

i
Signature: M/‘/
i . & i~ .
Position\Title: Adult committee Chair
Date of Application: Dec 12 2019
OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Ucluelet Junior Canadian Rangers Bernadette Herbert, Adult Committee Cha...
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UarS>-DEL e 2019 (21 G, RECEIVED
DEC 19 2019
p District of Ucluelet }
: ,ﬁ L GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization: p,ific Rim Toastmasters (part of Toastmasters International)

Society Registration #: | Contact Person: | Contact Person Position:
Marilyn McEwen Secretary/Treasurer
Phone: | Fax: | E-mail:

Mailing Address: [ jcluelet, BC, VOR 3A0

Organization Type: I
O Health/Social Services [ Tourism/Economic Development [ Youth Services

O Arts & Culture [ Sports & Recreation Other:

Purpose of Organization: ¢ 5mmynication & Leadership Education club ‘

Organization’s Objectives (attach additional information if available):

We empower individuals to become more effective communicators and leaders. We
provide a supportive and positive learning environment for pracficing skills such as

Nature of Services Provided by Organization:

Members practice communication & leadership skills by following the educational
tracks & completing various levels of competencies. This also results in greater

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

B —-20 Club members & guests from both Ucluelet &
Tofino & surrounding communities

RECEIVED

‘ DEC 19 2018 \

District of Ucluelet
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Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

In-kind donation of reduced room fees, a value of approximately $1040 per year. Our
c . . .

of $20 per meeting; we would like to continue this agreement

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

Club funds are recelved soley through membershlp fees; the majorlty is sent to
'—" - c otH—eidretamsa stiaiPoTrton OSCU OIey 10 cauoltd
materials & a small budget for advertlsmq Wlth such a smaII budget, paying room fees
takes away from our capacity to provide updated educational materials, name badges,
llbbullb, Ctb.

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests)

Declaration: On behalf of the organization, I hereby declafe that the information included
in this application is true and correct to the best of my knowledge.

Signature: D N O I DY

Position\Title: Secretary / Treasurer / Past President
Date of Application: 2019-12-13

OFFICE USE ONLY

D A ‘Ql'catlon Recewed
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RECEIVED

DEC 06 2018

—
Distrirt of Ucluelet

GRANT-IN-AID APPLICATION FORM

Organization:
Name of Organization:
Pacific Rim Whale Festival Society

Society Registration #: | Contact Person: Iantact Person Position:
S-0048474 Kristi Udell Board Chairperson
Phone: | Fax: | E-mail:

Mailing Address:
Ucluelet, BC, VOR 3A0

Organization Type: |

O Health/Social Services O Tourism/Economic Development [ Youth Services
B Arts & Culture [ Sports & Recreation [ Other:

Purpose of Organization:

Inspire, Educate and Entertain _

Organization’s Objectives (attach additional information if available):

To inspire, educate & entertain locals & visitors throughout our region during Spring
Break each March. 2020 will mark the festival's 33rd annual event. We celebrate the
spring migration of the Grey Whales as 25 000 pass by our shore each March We
celebrate the beginning of spring & share our West Coast traditions & way of life with
eachrother & ourvisitors—The festivat consists of many educationaipresentations;
hands-on displavs. culinarv events. kids activities. musical events and more.
Nature of Services Provided by Organization:

A focus on educational speakérs & bringing awareness to coastal issues in addition to
Maritime Kids Days with performers. culinary events, whale watching support, First

The Whale Festival is one of several marketing tools to showcase the area to our

v

increases each vear.

How many people do you expect to | Who are the people to benefit from your activity or

serve by this Grant Application? functions?

Approximately 3,000 in 2020 Local businesses benefit by the increased visitor
traffic in a shoulder season, brought in by the

from lots of activities to choose from that are

retati ;

benefit with activities for them & their families over
spring break. '
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Grant:
Grant-in-aid Amount Requested: | $ 1.000.00 i

Activity or Functions to be Supported by this Grant Application:

This in-kind grant-in-aid request is to provide the festival rooms at the UCC at no charge
for occasional meetings of the board of directors October through March, as well as

; : A

Down & Maritime Kids Day, both in the main hall. We're waiting to hear if Black Rock is
able To Rost us for the Barnacle Bluegrass event, but If not, the main hall would be

r .

Panel event, and possibly some educational speaker events.

Implications for the Organization if this Grant is not approved:

With a very slim budget this year to put on the 2020 festival, room charges would affect
the amount of funds the somety has to pay a coordlnator and advertise events (things

from events as pOSSIb|e in the bank as seed money for the foIIowmg year s fest|val
especially fo hire a coordinator in the fall to begin organizing the 2021 festival.

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

f
Signature: %{é M

Position\Title: Board Chairperson
Date of Application: December 6, 2019

OFFICE USE ONLY
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GRANT-IN-AID APPLICATION FORM

Organizatign:

Name of Organization:

Uctirelet 2 AR MisToROAL SocieTy

Society Registration #: | Contact Person: ' | Contact Person Position: '
S-22%93 - Bke’k aupgeonson - PReswoaroT !
'| Phone: - | Fax: - ‘ [ E-mail: :
N & pacfiert mhlﬁw\fgﬂmail.cow
Mailing Address: ’
ﬁUCLUG:L&‘G B VoR. Bro
Organization Type: |

O Health/Social Services O Tourism/Economic Development [ Youth Services

& Arts & Culture [ Sports & Recreation [T Other: .

Purpose of Organization: ' . '
T© gosther, presenve and protect Ucluelet % area h\slaw‘_.
Organization’s Objectives (attach additional information if available):

O gprtrer and presevve infisrmordion | records and dgjacts
oF edlucotorod, storreal and coltual VNalue assocuoted
Wi Hhe areos- B eslalbblis and marasis on crchwes

anA museor™ for tne oF T
T R e porpess S pserme ooy

Nature of Services Provided by Organization:

o gother and ardhwe Netoriaa Aotormerredien , Phtos
4o celleck arkfocks Por fotune ©xdnishs . To documenk
ucwelete and SUYTOUY'CAlncb orea® \rus-h-,rl..\. T help

ale. commrumitu menosrs and Nisders o
e?iﬁue\-&. and areao. tast wsteona -
How many people do you expect to | Who are the people to benefit from your activity or

serve by this Grant Application? functions? “fe. c,ommml-\'\a\ avnd
So— 700 V\s\.\-\y\s Pulolie o beneht
Lo Hhe WAWS actinhies

=4

Grants In Aid (Verbal Update) Page 5 of 6
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Grant:

Grant-in-aid Amount Requested: | $

in-land request

Activity or Functions to be Supported by this Grant Application:

e upts woold ke 4o reguest mestrg spoce ak

e Udluglel Communthy Certre. £ MoNth! e hngs
‘ond use of e UAC Hall Mhemm%er Day ﬁ?ww\

Pam sae-

Implications for the Organization if this Grant is not approved:

e pts u.)OJ.\CL net bealdf%wweeﬁmarqﬂAar
Yooas -Lodihouk o locabon 4o use .

Declaxatlon On behaif of the organization, [ hereby declare that the mformatlon mcluded
in thls apphcatlon is true and correct ta the best of my knowledge

Signature: R me

Position\Title: Pregy dg/rt“
Date of Application: : /3 ~/2~ 30/ Vi
OFFICE USE ONLY * -

:_:Date Appllcatlon Recelved

."-AmountAwarded e

Grants In Aid (Verbal Update) ' Page 6 of 6
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CHEQUING ACCOUNT

Date

18/11/2019|

HIGH INTEREST SAVINGS ACCOUNT
$18,604.84

5/31/19

30/06/2019|

31/07/2019
31/08/2019
30/09/2019
31/10/2018

NON-REGISTERED TERM DEPOSIT |

Date

18/11/2019|

| Interest
30,04

57.11
$6.88
$7.11
- $7.12
$6.89
$7.12

Interest

s462122|

$18,611.72

$18,618.83 _

$18,625.95

$18,632.84|

$18,639.96

Balance
$35,702.16

Three year Term De_posit_

Next interest April 2020

Ucluelet & Area Historical Society Barb Gudbranson, President
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?ﬁ T T GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization: Girl Guides of Canada

Society Registration #: \ Contact Person: | Contact Person Position:
Heather Riddick Guider
Phone: | Fax: | E-mail:

Mailing Address: pu | jcluelet, BC VOR 3A0

Organization Type: \

O Health/Social Services O Tourism/Economic Development [ Youth Services

O Arts & Culture O Sports & Recreation [ Other:

Purpose of Organization: gg¢ strives to ensure that girls and women from all walks of life, identities,
and lived experiences feel a sense of belonging & can fully participate.

Organization’s Objectives (attach additional information if available):

A place where girls: lead the way, seek new challenges, find their voice, discover how
they can make a difference in their world, make friends and have fun!

Nature of Services Provided by Organization:

Crafts, life skill building, camping, excursions, community service

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Local girls - we have 8 Girl Guides (9-11 years) and
7 Pathfinders (12-14 years) currently. But with

15+ additional leaders we could continue togrow. |

Girl Guides of Canada Heather Riddick, Guider Page 77 of 83



Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

We have been fortunate to receive complimentary use of the UAC Hall for our meeting

place.

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

With no meetin place or to have to pay for a meeting place it would put the existence of

Girl Guides in Ucluelet in jeopardy. All our fundraising efforts (cookie sales) goes

toward activities and supplies.

Grant-In-aid Amount Requested: ‘ $
(not applicable to In-Kind requests)

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: teather Kiddick
Position\Title: Guider

Date of Application: 2019-11-26
OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Girl Guides of Canada Heather Riddick, Guider
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ﬁ;ﬁ UCLUELET GRANT-IN-AID/IN-KIND CONTRIBUTION
% APPLICATION FORM

TR Seads CGuada ok Ueluelek Gavp

Society Registration #: | Contact Person: ] Contact Person Position:
— ahat Apivall  Teaver | Pk Scater
P : | Fax: | E-mail: [
———

MailiniAddressz Udtaeé | gﬁ Vd’é k3A¢

Organization Type: I
0O Health/Social Services O Tourism/Economic Development m/Youth Services

O Arts & Culture [ Sports & Recreation [ Other:

Purpose of Organization: &d\/ﬁﬁjf CUbS, S

Organization’s Objectives (attach additional information if available):

T auble the vath to e 4 sufe ardH4in evionmat.

AEMM Naw 2Kills da@(ammﬁm[sl\m team é))fcfzfﬂ s£ s,

brawd| Cnbidence . follow the &wéma Dath .

Nature of Services Provided by Organization:

Weekld Mestivgs , Hikes, wps, fraoal Ackévnent

61/1465 Er\dkﬁltmm

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

R0+ Yoth oM ldndemréem 40

Gode 5 Cuttenth, ~ 4 fobure

we e fo M a Seak Seckion

whith will bendd. Older Yath .

Scouts Canada 1st Ucluelet Group Graham Aspinell, Treasurer & Scouter
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Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

/ﬂr@ Gy Medks Wée/( H an nedresgy evnings
ak the UAC and Hhis has Leen %heﬁmzs

((14&3 C’)tﬂ@/@\e ﬁﬁvﬂ (estafted in f0i3,

“The A2 i a!lomu%ﬁf b to e A qolal

locatkion anc 4_Sate. ENoWent £ & ot £o

ha'n and hae £ .

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

Ahe_ Qifise of s an-Kind - Cntribidion (540

Enable the quup b Kaep vsing the UAC Hall a3 5

Mecking Ease” WHthalt £he fal?lic] Memp wdnat
aisky’ Being 4 Swall aow Al Costs ae eithar

Coleled  bF ks of 6F furvinsing.,  Taele te

Diskiick  Querivg e (ent ensiiezs dat Uelwelet has

A_thivirg_ S0k drap -
U |

Grant-In-aid Amount Requested: | $
{not applicable to in-Kind requests)

Declaration: On behalf of the organization, | hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: / 7@1/

Position\Title: Wé/{,ﬂ()[f’f

Date of Application: 7/%&&/7/ /fﬁZO

OFFICE USE ONLY

Scouts Canada 1st Ucluelet Group Graham Aspinell, Treasurer & Scouter
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fj?ﬁ N '.” e T. o GRANT-IN-AID/IN-KIND CONTRIBUTION
@ UCLUELET APPLICATION FORM

Name of Organization: ) elet and Area Child Care Society ‘L
Ucluelet Children's Centre i

Society Registration #: | Contact Person: | Contact Person Position:
5-0045400 Graham Aspinall Acting Chair
Phone: | Fax: ‘ f-mail:

uclueletcare@gmail.cem

Mailing Address: poy poy 536, Ucluelet BC VOR 3A0

Organization Type: l
I Health/Social Services [ Tourism/Economic Development Youth Services

M Arts & Culture O Sports & Recreation [J Other:

Purpase of Organization: 1q provide quality and accessible childcare in Ucluelet for ages 1 to
12

Organization's Objectives (attach additional information if available):

Provide quality, consistent programs while providing physical and nuturing care. We
promote imagination, curiosity, respectful relationships, and independence in a play
hased_environemant

Nature of Services Provided by Organization:

Group Daycre - Ages 3 to 5, maximum 24 children
Multi-Age Program - Ages 1 to 12, maximum 8 children

Afterschool Program (Full days during schoo! closures and holidays) - maximum 24
children -

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Community members with young families requiring
childcare and afterschical care.

60 families

Ucluelet Area Childcare Society Graham Aspinell, Acting Chair Page 81 of 83



Activity or Functions to be Supported by tl1i'sidlrjiiarlriic'a”tiial1 (if applying for
an In-Kind contribution such as previding meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

The In-Kind contribution ensures that the centre can keep providing child care services

at a rate that allows families to access childcare as well as provide stable employvement |

far 12 community members

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

If the grant is not approved it would result in substantial rate increases to families, and

decrease staff affordability thus resuiting in limited child care spots available to the

Lo

SURTT £ 4 i4
famitiesofthe COTTTIIUTTIYY

Grant-In-aid Amount Requested; I $
(not applicable to In-Kind requests) 31,510.46

Declaration: Om behalf of the organization, [ hereby declare that the information inchided
in this application is true and correct to tl/m.pgs}' of my l}nowledge.
/

Signature: G -

Pasition\Title: Acting Chair
Date of Application: 2020-02-06

A
aycare Board of Directors

OFFICE USE ONLY

cation Received: |
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Army Navy & Air Force Veterans
Clayoquot Biosphere Trust
Central Westcoast Forest Society
Food Bank on the Edge

Pacific Rim Arts Society

Pacific Rim Hospice Society
Pacific Rim Whale festival

Raincoast Education Society
Seaview Seniors' Housing Society
Surf Rider - Pacific Rim

Ucluelet & Area Historical Society
Ucluelet Chamber of Commerce
Ucluelet Glee Club

Ucluelet Junior Canadian Rangers
Ukee Public Market Society

USS $500 discretionary

USS $500 scholarship

USS School trip

West Coast Community Resources Society
Wild Pacific Trail Society

TOTAL GRANTS REQUESTED/APPROVED
Maximum Approved Grant Budget
Over/(Under) Budget

Note:

District of Ucluelet
Council Grants-in-Aid Requests

The USS Scholarship request comes via letter in January. It does not denote an amount but Council

usually approves $500

Unspecified

Ucluelet Chamber of Commerce

Facility Fees Waived or (in-kind)
1st Ucluelet Scouts
Girl Guides of Canada
Food Bank on the Edge
Central Westcoast Forest Society
Pacific Rim Arts Society
Pacific Rim Whale Festival Society
Pacific Toastmasters
Raincoast Education Society
Ucluelet & Area Childcare Society
Ucluelet & Area Historical Society
Ucluelet Chamber of Commerce (no application)
Ucluelet Junior Canadian Rangers
Westcoast Community Resources Society

TOTALS
Maximum Approved Contributions Budget

2020
2020 2020 2019 2019 2018 2018
Requests Actual Requests Actual Requests Actual
1650 1,650 375 1,875
1,000 1000 1,000
3,425
2,000 2000 2,000 2,000 2,000
5,000 6000 4,000 6,000 4,000
4,000 4000 4,000 2,000 2,000
3000 - 3,000 1,500
4,860
4,500
8650 - 9,621 2,000
1,500
6860 -
500 500 500 500 500
2,500 2500 2,500 2,500
500
500 500 500 500
1,000
5,000 4310 4,310
3,000
36,285 - 40,970 | 20,460 26,996 | 16,375
20,000 20,460 20,000 20,000 20,000
16,285 - 20,510 460 6,996 (3,625)
District of Ucluelet
In Kind Contributions
2020
2020 2020 2019 2019 2018 2018
Requests Actual Requests Actual Requests Actual
- 8,000 8,000
3,000 3,000 3,000 3,000 3,000
1,300 2,330 2,330 2,330 2,330
1,300 1,300 1,300 1,300 1,300
410
160
2,500 2,500 2,500 550 550
1,000
1,040 1,300 1,300 1,300 1,300
1,000
30,348 30,010 30,010 29,568 29,568
600 600 600 430 430
- 400 400
1,170 1,170 1,170 1,170 1,170
950 200 200
44,778 | - 42,810 [ 42,810 46,478 | 46,478
45,640 45,190 45,190
(862) - (2,380) (2,380)

Over/(Under) Budget

Note:

Includes Chamber of Commerce contribution $3000 for Co-op Parking Lot Lease

G:\2013 onwards electronic filing\1600 - 2199 Finance\1850 Grants to Organizations\1850-10 REQUESTS\1850-10 2020\2020 Grants in Aid Applications - Listing

Council Grant-in-Aid Request Summary Donna Monteith, Chief Financial Off...

Page 83 of 83



	Agenda
	7.1. Ukee Public Market Society Application
	7.2. Food Bank on the Edge Application
	7.3. Central Westcoast Forest Society Application
	7.4. Seaview Seniors Housing Society Application
	7.5. Raincoast Education Society Application
	7.6. Wild Pacific Trail Society Application
	7.7. Westcoast Community Resource Society Application
	7.8. Clayoquot Biosphere Trust Application
	7.9. Pacific Rim Hospice Society Application
	7.10. Pacific Rim Arts Society Application
	7.11. Ucluelet Junior Canadian Rangers Application
	7.12. Pacific Rim Toastmasters Application
	7.13. Pacific Rim Whale Festival Application
	7.14. Ucluelet Area & Historical Society Application
	7.15. Girl Guides of Canada Application
	7.16. Scouts Canada 1st Ucluelet Group Application
	7.17. Ucluelet Daycare Society Application
	8.1. 2020 Grants in Aid Summary

	Name of Organization:  Raincoast Education Society
	Contact Person: Mark Maftei
	Fax: 
	Mailing Address: PO Box 586, Tofino, BC, V0R 2Z0
	Purpose of Organization: The Raincoast Education Society (RES) is a registered Canadian charity with a mission to help shape an environmentally sustainable future for the Clayoquot and Barkley Sound region through education and community stewardship. We seek to accomplish our mission by delivering high-quality education and research programs focused on marine and terrestrial ecology, the First Nations cultures of the region, and the relationships between human communities and the environment.
	Contract Person Position: Executive Director
	Society Reg #: 89319 8614 BC0001
	E-mail: mark@raincoasteducation.org
	Phone: 250-725-2560
	Organization's Objectives: The objective of the Raincoast Field School (specific to this application) is to increase outdoor learning opportunities for students in Ucluelet. The program is designed to meet BC curricular outcomes while providing hands-on experiential education.
	Nature of Services Provided: Field trips are led by a full-time instructor with extensive experience as a science educator, and encompass multiple aspects of curricular outcomes including science, numeracy and literacy. Many trips also feature a Nuu-chah-nulth cultural educator.
	How many people do you expect to serve by this Application?: Approximately 280 people. 
	Who are the people who will benefit?: Every UES student benefits from at least 1 field trip/month (>100 trips/year for UES!). Teachers at UES also benefit from this collaborative program.
	Other: On
	Sports  Recreation: Off
	Arts  Culture: Off
	Youth Services: Off
	TourismEconomic Development: Off
	HealthSocial Services: Off
	Signature: Mark Maftei
	PositionTitle: Executive Director
	Date of Application: 2019-12-13
	Describe Supported Activities or Functions: Raincoast Field School is offered at UES at no cost to the students or school. We request support to help cover some of the non-salary expenses of the program, specifically the annual operating ($2000) and vehicle ($2860) costs of the program (program budget attached).

We also request In-Kind support to use the George Fraser Room (UCC) to offer adult education programs in Ucluelet in 2020:
5 x 1.5 hr events for Speaker Series (Jan-Mar)
15 x 3 hr sessions for Ambassador Program (Apr-May).
	Implications of Non-Approval: The Field School curriculum is designed to build upon itself year after year, and offering this programming represents a significant long-term commitment to the students. 
Our Ucluelet Field School Instructor (Carrie Harbidge) is a full-time employee that is deeply connected to our community.

If we are unable to secure financial support from within Ucluelet, we will continue to offer the program in 2020, however we will need to re-evaluate whether the program is sustainable in the long-term.

	Amount Requested: 4860
	Name of Organization: Pacific Rim Hospice Society
	Contact Person: Tarni Jacobsen
	Fax: 250-725-1240
	Mailing Address: PO Box 7 Tofino BC V0R 2Z0
	Purpose of Organization: To enhance the quality of life for individuals and families in the Pacific Rim
region during illness, injury, death and grief through education and compassionate care.

	Contract Person Position: Executive Director
	Society Reg #: 891924771
	E-mail: executivedirector@pacificrimhospice.ca
	Phone: 250-725-1240
	Organization's Objectives: To provide social, emotional, spiritual and educational support for individuals across the lifespan.
All services are no cost.


	Nature of Services Provided: Grief and Loss counselling and support to children, youth and adults.
Grief support groups to youth and adults.
Support to individuals who are dying and their families.
Companinoning isolated and frail seniors, social programs for seniors

	How many people do you expect to serve by this Application?: 100 directly; 300 indirectly
	Who are the people who will benefit?: Students of Ucluelet Elementary and High School and their families. 
	Other: Off
	Sports  Recreation: Off
	Arts  Culture: Off
	Youth Services: Off
	TourismEconomic Development: Off
	HealthSocial Services: On
	Signature: Tarni Jacobsen
	PositionTitle: Executive Director
	Date of Application: 2019-12-11
	Describe Supported Activities or Functions: Hiring one clinical counsellor as a contractor to provide grief and loss workshops to 

Ucluelet elementary school and high school students; and two grief support groups in 

UES and USS.

Grief Workshops: 4 one hour workshops (two at UES and two at USS)

Grief Groups x 2 @ eight weeks each (one at UES and one at USS).


	Implications of Non-Approval: The project will be completed utilizing other funding sources.
	Amount Requested: 4000.00


